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The TaHL Organizational Assessment 16i  © is designed to give you a quick overview of how your organization’s leadership behaviors align with the To a Higher Level© leadership model.
Please check the box that most closely represents your current employment level.
□ Executive (CEO, President, C-level)

□ VP/Director

□ Manager

□ Front-line supervisor

Organizational Assessment: Read each of the 16 statements below and place a check (() in the box that most closely describes the extent to which your overall organization is characterized by each statement using the scale below.
	SD
	MD
	NO
	MA
	SA

	Strongly Disagree
	Moderately Disagree
	No 
Opinion 
	Moderately Agree
	Strongly 
Agree


	
	SD
	MD
	NO
	MA
	SA

	1. We have a clear set of values and convictions that guide our behavior. 
	
	
	
	
	

	2. We base our behaviors on the standard of what is right rather than on what is easy, popular or convenient.   
	
	
	
	
	

	3. We walk our talk.
	
	
	
	
	

	4. We do not easily give up when we know we are doing the right thing. 
	
	
	
	
	

	5. Our management has all the skills they need to be effective leaders.
	
	
	
	
	

	6. We have a clear vision of where we are heading into the future.    
	
	
	
	
	

	7. We grow relationships built upon trust and transparency, not power and position. 
	
	
	
	
	

	8. We enjoy finishing projects.
	
	
	
	
	

	9. We take action even when we face adversity, unpleasant confrontations, or tough problems. 
	
	
	
	
	

	10. We listen to and encourage everyone to speak up even with we disagree with them.
	
	
	
	
	

	11. We remain calm in crises.
	
	
	
	
	

	12. We encourage employees to speak up when it is appropriate.
	
	
	
	
	

	13. We are dedicated to the long-term success of this organization.
	
	
	
	
	

	14. We enthusiastically support the purpose/mission of this organization. 
	
	
	
	
	

	15. It is easy for everybody to be passionate about their work around here.  
	
	
	
	
	

	16. We know that our efforts will reap great rewards in the future for our customers, communities, and employees.
	
	
	
	
	


TaHL Organizational Assessment 16i Profile© Analysis

Step 1: Tally Box - Transfer your scores for all 16 questions into the appropriate box in the below using the following scale.  Add the total to the box below.  

	SD
	MD
	NO
	MA
	SA

	Strongly Disagree

= 1
	Moderately Disagree

= 2
	No 

opinion 

=3 
	Moderately Agree

=4 
	Strongly 

Agree

=5


	1. Character 
	

	2. Wisdom
	

	3. Integrity 
	

	4. Self-Discipline 
	

	Total Character Score
	

	5. Competence
	

	6. Envision
	

	7. Engage
	

	8. Execute
	

	Total Competence Score
	

	9. Courage
	

	10. Confidence
	

	11. Composure
	

	12. Boldness   
	

	Total Courage Score
	

	13. Commitment
	

	14. Purpose 
	

	15. Passion 
	

	16. Payoff 
	

	Total Commitment Score
	


Step 2: Profile Graph –Plot the total scores below by placing an “X” along the graph for each category.  Draw a line to connect the “X’s.” 




Weak



Moderate


Strong
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TaHL Self Assessment 16i Profile© Analysis

Step 1: Tally Box - Transfer your scores for all 16 questions into the appropriate box in the below using the following scale.  Add the total to the box below.  

	SD
	MD
	NO
	MA
	SA

	Strongly Disagree

= 1
	Moderately Disagree

= 2
	No 

opinion 

=3 
	Moderately Agree

=4 
	Strongly 

Agree

=5


	1. Character 
	

	2. Wisdom
	

	3. Integrity 
	

	4. Self-Discipline 
	

	Total Character Score
	

	5. Competence
	

	6. Envision
	

	7. Engage
	

	8. Execute
	

	Total Competence Score
	

	9. Courage
	

	10. Confidence
	

	11. Composure
	

	12. Boldness 
	

	Total Competence Score
	

	13. Commitment
	

	14. Purpose 
	

	15. Passion 
	

	16. Payoff 
	

	Total Competence Score
	


Step 2: Profile Graph –Plot your total scores below by placing an “X” along the graph for each category.  Draw a line to connect your “X’s.” 
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Step #3: Action Plan – Develop an organizational leadership development plan that includes strengths to leverage and areas to improve.  

	Strengths to Leverage


	Where/How to Leverage

	1.


	

	2.


	

	3.


	

	Areas to Improve
	How to Improve/Measure Progress

	1.


	

	2.


	

	3.
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